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Background

Optimaze Workplace Review is a space
utilization benchmark report published by Rapal
Oy since 2014. Thisis the 3" report in order,
and it aims to provide comparative data to help
organizations assess the efficiency of their own
space use, discover cost savings potential and
analyze their employees’ needs and workplace
satisfaction. The review keeps evolving every
year.

The 2016 analysis and review covers
measurement data collected globally from 15
countries in three major market regions, and is
to our knowledge by far the largest
observational workplace study conductedin
2016 globally, if not ever.

Using Rapal’'s Optimaze Measure software and
a standardized, systematic methodology for all
data collection throughout the years and across
all geographical locations, the Optimaze
Workplace Review benchmark data now
provides a unique glimpse of how office users
allocate and use their space.

The 2016 data gathered for this review covers
330 observational studiesin 111 buildings and
378.900 m? around the world. The space
utilization studies explore the use of more than
28.900 workstations, 15.100 meeting seats and
9.600 temporary seats, and the workplaces of
more than 23.000 people.
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Methodology

Space utilization measurementusing the
Optimaze Measure software is a method for
observing utilization rates of spaces and places
in the workplace. During a 2-week
measurement period, observers perform
walkthrough measurements at least twice a
day, recording seat use and performed work
activites with the help of a tablet computer.

For this report, at least 6600 walkthroughs
were made using the Optimaze Measuretool
to collect the data from 53.600 seats, creating
a set of atleast 353,8 million observations of
seat usein total.

Training was given to all those conducting the
observational studies in order to ensure that
interpretation and gathering of the data is
systematic and coherent.

Some utilization studies only include the time
people are physically at their desk and report
this as the utilization rate. This is often the
case, especially when using automated
systems and sensors to make observations.
However, a lot of the time seats are not free
but only temporarily unoccupied. The
methodology in this study thus also includes
the recording of reserved seats, i.e. situations
where seats are unoccupied but ‘taken’.

optimaze

Purpose

Space utilization studies provide evidence to
support desk sharing policies and optimization
of office space and seating capacity fora more
flexible working environment. Desk sharing will
release desks, which will reduce the leased
space actually required, or the freed up desks
can be used to accommodate more people.

Using the observational method with
Optimaze Measure, utilization studies also
provide understanding of different workstyles of
the workforce, in order to reshape effective
environments, tools and work cultures for
productive and agile working.
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Finding #1 : Density

The headcount per work seat ratio is
generally very relaxed: traditional enclosed
offices have a ratio of 0,88 people/seat,
whereas the newer Activity-Based offices that
often promote desk sharing, have a slightly
higher ratio of 1,18 people/work seat. Average
was 0,97.
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The average office density, or area per work
seat ratio was 16,38 m? / seat. The most space-
efficient office type was the activity-based
office, with 13,27 m2 of office space available
for every work seat, while the least efficient
space use can be found in enclosed offices,
where 22,14 m2 of floor area is available per
workstation. By comparison, activity-based
offices are almost 40% more efficientin their
use of space than enclosed offices.

Dynamic workplace density, or area per person
ratio showed that activity-based offices provide
on average 14,75 m2/person, while the
enclosed and open plan offices included in the
2016 data allocated about 61% more space per
person, with 26,9 m2/person and 20,7
m2/person respectively (average being 19,5
m2/person).

Finding #2: Utilization
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The space utilization measurements revealed
that work seats are in use, on average, only
37% of the time. When taking into account
also the times the work station is reserved
without an occupant present, the utilization
rate on average sums up to 54%. Notably,

even at peak use, there were on average
always at least 30% free seats available.

B Empty

Meeting rooms are used, on average, only
44% of the time. Meeting seats are used on
average only 19% of the time, and at any given
time, at least 49% of all meeting seats are
always free and unused.
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Finding #3: Ways of working
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A third of the time spent at the office is used
working with others, typically in meetings of
four people or less (66% of all meetings). In
this light, meeting room sizes were observed
to be misaligned. Such small groups were
observed occupying large meeting rooms

(designed for 5-9 people) 57% of the time, and

even extra large meeting rooms (16 people or
more) 37% of the time.
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Based on the observations, itis evident that a
great deal of desks and meeting rooms are
under-utilized, while at the same time seating
capacity is on average over dimensioned,
creating a lot of wasted space. Especially when
it comes to observed work activitiesand
typical meeting sizes, it is clear that offices and
the conference rooms they provide have not
adapted to a new type of knowledge work,
and have begun to fall short from providing
optimal support to enable agile, activity-based
working.

As more and more companies have begun to
investigate their workplaces and consequently
make adjustments to their workplace
strategies, it appears that commercial real
estate and future office spaces are about to
undergo revolutionary changes world wide
towards a sharing economy with resource
efficient flexible workplace models.
Workplaces are increasingly impacted by
trends such as increased mobility, remote
work and working from home, changesin
meeting cultures, co-working, activity-based
working, flexible work schedules and cultures,
reduced commuting and other new company
workplace strategies that seek to enhance
productivity, well-being, innovation in business
and employee experience while lowering fixed
costs from unused space.
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